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- . ™ABSTRACT e .
. - " ‘\ . t' o
"This paper: presents the results of an opinion poll given to a sample of “
_6 parents, to PTSA Board membets, to staff and to principals at Cedar Park
-~ and, Sard Point where’ the dual principalship experiment has been undefzazum_x_m_”n
'n—ﬂ——;wws&nee~5eptember 197 6+ —The—data-provided by this Timited “experiment do
- : not justify a- conclusion that thes;dual principalship is unfeasible, or, o
for that matter, that it should be’ establlshed on a wider basis. . B

b A w'-‘. -

Oplnlons given in the polls suggest’ that Pr1ac1pal Jlm “Alexander hasa

. overcome a number of difficulties-in. maklng the dual prlnc1palsh1p

¥ - Cf)Accessful at Sand Point-Cedar Park this year. The responsibilities
. £ the principalshlp in two -schools are far beyond those’ expected of one
. principal in a single building. One may expect the role of the principal
‘to change aramatlcally over time if the duat principalship is to become a
permanent feature of" the admlnlstratlon of eattle 'Schools.
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INTRODUCTION
In March 1976, the Seattle School Bourd-directed-thatwtwowschools be placed
~—under—the-leaderstip of one principalinfor the school year 1976-77. This
arrangement, called the Dual Principal\x{p, was to, be established in two
;irs of elementary schools. The Board Yurther directed that a Tedching
- P'incipalshmp be established in two dther schdols. In this arrangement,

tule Princitpal. of a school would have half time teaching respon81bilities.

|

[ .
"The purpose of this action was part of the Board's long ‘range, response to
" the problems of declining enrollmént and dwindling fiscal resourcas. The
Board ‘wanted an- empirical -basis for future decisions. In providing this
:direction, several Board members stated that they understoo utheolimitations

—=.0f this experament“' “that the- results could not be concl 1ve, but that it

_ would at-least provide soge experience with each of the proposed administrative
"arrangements. The purposk®of this ducument 1s to prcsent the f'ndings of a. SRR
Research\Office Study that has evaluated this experience.

S 1
9 . g .
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s ) . . . .
N i lo ‘.. N ) . . } N
lg-Schools Selected for the Experiment ’ :

? —
B} . .

"0ne~sehooiJ West Queen,Anne, was des1gnated as the.site for a Teaching e”\‘
Principalship. Rainier View and Emerson schools were paired under the ' -
leadership'of'Jack Rollo in the Dual Principal role, while Cedar Park and

ﬁSand Point were paired under the,direction of Principal Jim Alekander.

B a2 " v
: .

"Parents at West Queen«Anne;«Rainler View), ~“d Emerson reacted~sw1ftly 7
to the proposals, -voicing. strong—opposition. ~-The—-Teaching Principalship
at-West Queen Anne was withdrawd a”-er only a fey days, and the Dual
.Princ1palsh1p -at -Rainier View and: nmerson was,withdrawn several weeks after e
the opening of the 1976-77-school year.’ "The 9nly’schools remaining under

. a new administrative arrangement were Sand P01nt ;and -Cedar—-Park, ~ Parents

" dttheseé schools "Had "also expressad dlSpl asure with theeexperiment but
were willing to accept. it on a.trial basis as an alrernative to’ school
closure. .’ o ke T s R e R

< - - . i, N

o

) Des1gn of the Scudy o . S

~t o e

‘ Ouestions. < Two questions were to be answered by the study.:. (l) do
.=.staff, parents, and the principal iuvelved perceive the new adm1n1strat1ve

arrangement as helpful to the educational process? and (2) what cost. . 7

: —. - R R
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savings were realized as a result of this type of administrative arrangement?

[ . )

Data gathering techniques used to answer these questions are discuséeh in
the sections which' immediately follow on (1) Outcomes and (2) Expenditures.

‘v (1) Outcomes as Perceived by Staff, Parents, and Prindipal. A ' 't
questionnaire was developed to measure attitudes in gensral areak of concern.
Theéé general areas were the outcomes of“school.programs,_the general

=¥ operation of the school, the health of thgwprincipal, and the morale and

- “"’attitude of the staff. Questions were inTluded’in the survey relating to N

.  Student discip%ine.

. . R 2l o - @
The questionnaire was administerea\to\ghe_staff.at‘boﬁh schools. Parenﬁs
responded to another questionnaire. . A random ‘sample o¥.100 parents from
Sand Point and, 100 parents from Cedar Park,wéreu@%&gnf:ﬁq mailed’ questionnaire.
In addition, 'PTSA Board members were given copies~8f the: quéstionnaire, .and
these were separately identified. Both instruménts are’ includey in the

i L. R %

Appendix. T

An effort was made to identify work activities devolving on the principal
'y 'and secretaries which appeared to be 'a result of the dual principalship. .
- '\ " Interviews were held with the Principal early in the school year, and again.
in February to assess.the results. A tentative agreement had been made o
v Y that principal and secretaries might keep 'a daily log, entering 'examples
pf activities which seemed different from previous experience because of
_the dual_principalship. In practice, this turned out to be unfeasible,
 since tRke ‘components of daily activity were not usually.identifiable as .
. "caused" by the new administrative irrangement. c
' In February,.Jim Alexapder, Principal, prepared a report of his
- experiences in which he states his evatuatiorr of the Dual Principalship.
His report is included in the Appendix. . ' o . ,
” ’ . . .S
"% (2) Expenditures. It was proposed that school expenditures be
~ examined to compare e;benditdre categories which might be directly
DT . affected by the change in administrative structure. * The only category
o . (except ‘salaries) where spending could be attributed to the dual
principal ship was™that of iiileage costsyTTTTTTTL

4
Other expendi;ure costs or savings were fiot analyzed.: Because .of the v
interaction of other factors such as.inflation, after-effects of the levy o
~ loss, and the liké,_it,was*dot pdssible to attribute changes in costs foy/ B
- other budget areas to the change in organization of .the two schools.’ '
_ However, in the section on coﬁélusipns.and‘recqmmendatiops,.qome sgpjectiveo
judgments about costs will be included.” - ' ' " ‘

v <
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o ‘ PRESENTATION OF THE DATA .
// (p

*/ T . :
.« oL : , A . ’
‘ ettgng . | . | ‘ =
\'N
Twelve staff members (86%) returned thu questlonnaire from Cedar Park
‘and ' eight staff members (50%) _returned the questionnaire from Sand Point.
The principal responded on a separate questionnaire for each school.

Twenty-<nine parents (29%) responded ffom Cedar Park, and thirty-nine -

parents (39%) responded from Sand Point. Six returns were received from

Cedar Park PTSA Board members, and thirteen returns werg receiqu from
D Sandeoint PTSA, Board members. :

! < . L. u-’

L1m1tations of the Stn;z o 'AA ' ]

~

» The reader is urged to use great cﬂution in interpretlng the data."The
number ot schools involved. 1n'the experlmEnt and the small number of
scHools, or . to generalize the opinions recorded as representatlve of the
populations to whom they were addressed. The data presented in this report
do. not argue compelllngly either 1n‘favor of or in opposition to the dual

- principalship. . ) -

°
-

It is believed however; that ‘the participants have given their troughtful
consideration to the questions of the study, ard their views should. be
considered in any decisions relating to_the possible impleentaE1on of the
dual pr1nc1palsh1p in the future. ~ . . - .

Findingsf. Staff Questionnaire
: . - e . .
Signifyéant observations found in .staff responses were:

‘e

9: "Staffbnembers generally do not believe students have caused’
~~ more disruptions this year than last year because of the dual™ .
pr1nc1palship. : : .
T . . i
Je . -Staff members’ and principal believe students experlence more

Adelay in receJV1ng disc1p11nary attentlon. ‘

. Staff “embers and prlnc1pal belfeve the prlncipal is show1ng
-more v151ble signs of fatlgue than a year ago. : R <
"o - The, secretary s role in stud-nt dlsc1pline ‘has 1ncreased i v
' U ;.f,., TN o -

T ; e ©
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R @ The teacher's role'in—disclpline followup has increused,

e . The playground and lunchroom are adequatcly supcrvised ‘('This
. 1s done by-classified nnrsonnel ) :
v S ° Teachers and other staff may not know "who ;Ls responsible for
/ tHe bvilding" in the principal's absence. : -
v e Eighty percent’ of staff membels would prefer the. dual principalship
. to school closure, if given no other alternative. £+

/;/' All of the responses from staff members are tabulated in Appendlx II
i (pg. 17). . o ' -

L3 " - <
. . <

Findings:~ Parent Questionnaire R

.— TThe staff’ que,tionnaire was sent to a random sample of lOO parents at each
school, and givén to PTSA Board members at each :chool.. Since PTSA Board
- members are in close cbntact with the school, one may assume that their
knowledge of actual conditions in the school is more accurate than thé
knowledge of parents selected randomly

»In this. d’scu551on, Ehe term parents" means the respondents from the -
3 ‘andom sample ‘of parents, while 'board' means PTSA Board members who
- ‘xeﬂponded to the survey. - : . ‘ SRR
' . h Y
As was done with the staff survey, "agree and strongly\agree" responses
have been_ combineds ‘and "disagree" and "strongly: disagree" have been
‘combiped. The general findings are given here. Open comments given by
s parenta *and Board members are given in the following section. ;

a v

* s
e - Parents at Cedar Park feel that students are experiencing delay
“in receiving discipl;nary attention. However, the Cedar Park
" Board is divided on this. question,\as are both the Board aud
parents at Sand Point. o

- .
. || .

° The Sand Point Board and parents agree that the principal is
' showing signs- of fatigue and strain. _ "

N . ’ . 'i

o .. e  More than 75% of all respondents felt they have ample opportunity
Tle toddiscuss problems with the principal, although the Sand Point
~Board was d!v1ded on this question. o .

° More than 9OA of the respondemts agree that the playground and
lunchroom are adequately supervised .

»

1

° Thirty percent of the respondents believe staff morale has been
N , impaired.- - - — . « |
: : A e ‘ - o T
- e Wore than 95% of the respondents believe the staff understands

l.——u~_—~——~_—____‘whg_ls_resanSlb]e EQr the building in the principal s absence.

SR T
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. ThirLy percent agree that thc instructlonul progrnm has bcen .
seriously affaected. . . . '

'
..

o ‘e More than 90% oE all respondents would preftr the dual]prlncipulship

~ . to clasure, given no othes)alternative. \" .
N Responses to the items of the parcng questionnaire are giVen in\Appendit v,
v (pgb 27) . . . . ﬂ
'Findings; Interview with Principal e 7

!

CommentS« from parents incIicate their awareness ‘of the special role the "'g
principal plays in the school. He is an edudational deader to the '
teaching faculty. He-is a friend and counselgr to students. He is the
key link ‘between the school and its 'surrounding community. He facilitates
the ¢ 2velopment of good relationships betweern parents and teachers. He is
responsible for the administration. of the. educational program. He is
respongible for the health and safety of both staff and’ students, insofar

as these’are affected by the school operation. N \ o

k]

(9]
‘ The” indications which this writer has seen point to an exceptional
achievement this year by Jim¢Alexander in hig role as Principal at Sand.
Point and at €edar Park. Mr.’ Alexander, however, -does not express. compiete
satisfaction with what he ‘himself has gccomplished. When asked whether

* his health“is a fdctor, he replied that his blood pres e is up, slightlz,
‘He indicated that he {s under a'(ontinuin mental straiﬁfh—ﬁe expressed ' . °

"concern that ‘he might be making judgment errors under pressures of time.

» He stated that he moré frequently views things somewhat wegatively than

. last year, and_ that his-: self image is lowered.. He said ae feels ''less.
success" . this year. Mr. ‘Alexander -stated that he has more Aifficulty.
instantaneously prioritizing the use" of his time. The need Lo 'see this
child" is often urgent, eithen,to praise, to encourage, OT {o correct a f 4
child but the need is always there. Alexander mentioned that sleep has

Jbecome somewhat of a problem for him; he- experiences much more anxiety

' today than a year ago. L . .

.

EEN

- a . B . . - ~ e

- He mentioned his relai&pnshlp to the Distric- s, cent{lral adminisrration.
" Goalsand expectatlons from central administrators have increased this .
1;ear for all bulldlng prifcipals, For the” Principal at Sandpaint-Cedar -
ark, this- expectation has nearly doubled. He expressed appreciation for
. the understanding and helpfulness of. the Areg Administrators whOu\
" supervised the Roosevelt and Hale consortiums. -
Parents and staff from both schoo,lc have been very understanding, he "stated.
+'Mr. Aléxander indicated, however, some disappointment that he has nét been
"™ - able to give-as.much_attention to parent groups as he would prefer.. Since
physical differences between the two buildings™ present- different problems .
in the operation of the schools, it has not: been~profitabls .to hold joint
meetlngs of the two: building staffs. Similar reasons make joint .ETSA
meetings generally inadvisable. These conditions make it ‘difficult to
- ____exerclseleconomles_of t1meftbatliat first glance might "appear to be useful.

o
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Some suvings in cost Weve realized by utifluing the services of one principal

where . tyg would, othifwiat have bedn required. When the Faclllties

Utilization Study tean addressed this.question in reﬂation\to school

‘closure, the following ratibnalt was used: ‘ S

-

. "When an'elomentary school s closed there is one less princi%al? B

' ' This does not mean, though, thaz ‘the coat saving amouhtg tu the N
annual salary of one‘prinoipui The scenario usually goes like //
this: tht'displaced principal becomes a very well paid tedcher
in some wther school and an inexperienred teacher becomes -°
expendable {n order to. maintain the same 'pupil-teacher ratio.
Consequently, a more réalistié¢ cost saving.,estimate wou td be

, equivalent to an average teacher salary plud benefits."

-~ - “e
o The 1976-77 average teacher salary and benefits were $18 741,
R . then, this amount was saved 1in.the present experiment.

o

Dollar costs to be assessed against this wetfe those attributable to
increased mileage. The accourting office summarized .the principal's mileage
. expenscs for the two schools for comparable time periods as giveu below. .

o

RS ' . Cedar Park  Sand Point
Septemherdl, 1975 to February 1, 1976. -0- C $45.89
g . Septembey, 1, 1376 to February, f, 1977  $81.96 $81.95 .

RS \ te . : cA \

The amounts 1ndicated are nominal. The travel -expense in dollars (not
measured in time); allow1ng for differences in mileagé rates (12¢ per mile
in 1975-76; 15¢ per mile in 1976- 77), one may conclude that "‘Sand P01nt s
actual mlleage 1ncreased by 407 due to‘che dual principalshlp. - .

-

. Two clerks were h1red on a part-time ba51s, to assist the secretaries in
RS handling some of their load. During 1976-77, costs incurred %y the District
h foroclerlcal support were $7 990.
. . ‘

.The princ1pal's extra time was donated. He reported that the length of*

his working day has steadily increased .as the year has advanced.. Early

in. the year he reports '9.5 hdur . days. By January this had increased to _
“10_ or 10.5 hours‘ ~and #n February. *this was running betveen 10 and 11 hours.
,Herexpécts “to use seven extra, conﬁract days before the current'vear ends. *

. L .

: :;;’= vThe school secretaries were not given an extra stipend, although their

;7% .- responsibilities increased. Often the secreraries found themselves in the ~
- R L ] ’ o ] . 1, . - o ) . o . . o - »
3 " S : . . , i .

e— td
. - ;.
. — . .
. . -
B L N » ? . .
N

'llnterview, Gary - Beanhlossom, Fac1lir1es Utilization.Study D1rectot, . )
h‘February 28 1977. . : . . ,

Dot

-
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CONCLUSlONS AND RECOMMENDAIIQNSJ_ e

: - e

oL o3,

Because of llmltatlons of the scope of the experlment already ment10ned°~f
" (see P8 3), this. paper w1ll not state .a recommendation firmly in favor. --.
« ~of or in oppos1t10n to. the estab11shment of dual principalships in other
~ schools of Seattle in _coming years. However, the_experlence porhts to

- two, 1mportant conclus1ons. L e “a o \\
e It is poss1ble £or “two schools to be adm1n1stered by one\\tb
. pr1nc1pal. Parents seem .fairly well satisfied with the ou .come, -

but thev qualify: their approval with the.remark that this: \ 2
<pr1nc1pal Jim Alexander, is unusually dedicated, and some
.express the-view that it mlght not work.so well in other

.. . . :  situations. " Parents also indicated théir understanding of the

o " . need to minimize costs, and enerally .express their approval

subJect to the . quallflcatl that school closure as an

alternatlve is unacceptable.-. T . S o

. The role of the pr1nc1pal w1ll change oyer time 1f the dual

—principals
. . D1str1ct organlzatlén.

I

" In‘the follow1ng sectlon, some of the role chaidges whlch probably would
‘ occur if the dual principalship were to. be establlshed on a broad bas1s _
in the Seattle Schopls will be discussed. - . . . S
- ' EEN ¢ ? ‘. . n. . A - . -

The Dual Pr1nc1palsh1p. a0utcomes.to be.Anticipated"f‘ S

As p1ev1ously stated the Sand P01nt—Cedar Park-experlence has’ establlshed
that' the dual principalship-is a feas1ble ‘method -of administering two -

*  schools. Although the data from this study do not justify a recommendation
favorlng or ‘opposing the establlshment of dual‘pr1nc1palsh1ps elsewhere in
sthe Seattle. Schools, the experleﬁce at Sand Point-Cedar-Park does-suggest-
important areas: for. consideration id future decisions.  In partlcular, vne .

<

o ma anticlpate that the pole of -thie ‘principal will probably change  over time
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1f the dual principalshlp becomes agpermaaent feature of the Schqol District -

_organization: . It 'is intended’ here Yo discuss some of the role changes :. ,
.~ which probably’ would occur if the dual pr1nc1palsh1p were_ to be established
T.on a broad bas1s in the’ Seattle Schools.w,;'fu- G R

sy

<

‘This- d1scu551on begins with the prem1se_that the success of the dual
Drlncipalshlp at. Sand Point-Cedar Park was'due Ain large measure ‘to the -
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ded1cat10n of an unusually conscientious pr1nc1pal Although demands on

. his time have increased as the school year advanced, he -has been unwilling

.to give.less than what each situation has requ1red In a similar manner,
the uttentlon ‘given by the schiool' secretaries has ‘béen remarkable. Both
women have given their very best efforts to make the’ Job eas1er for the
principal, and to solve problems in an effectlve manner.

‘A second prem1se is that the duties of,prlnclpal and secretarles have been.

- burdensome. Many of the proble s encountered have been forthrlghtly
addressed by Principal Jim Alexander in his report, contained in the
’appendlx to. this paper, (pg. 33). . i - . -

A th1rd premise is that the comb1nat10n of skilld and: ded1cat10n_to"duty
found in the key people at Sand Point-Cedar Park may not be available on
an extended basis to 1mplement the dual principalship throughout the

School D1str1ct. o . . _ ‘A

A consequence of these premises ls that the principalship itself would .
change substantially under an extended dual principalship. ‘Twa:changes
- may be expected. One has to do with the financial comoensatlon principal

-.» .and secretaries receive for added rLSpon51b111t1es and time required; .

the other relates to. methods which would have-to be adopted to f1t the -
prlnc1pa1 s dut1es into a reasonable work day.

-

It is-clear to thlS wr1ter that pr1nc1pals and secretarles will have to
. receive an appropr1ate stipend if- they are expected to assume duties not
cons1dered a part of the regular job ass1gnment. The Sand Point-Cedar Park

‘ w———expe;;xuuuL4ﬂmould_he_a_suificlent_has;élto establish that principals and

secretaries operating in the dual® principal environment must assume duties
'beyond those’ tradltlonallv as31gned ‘to e1ther role.

’

"L1m1tat10ns of time w1ll demand that the role 1tself be streamlined, made
- more "afficient" (i.e., to consume less time). Some of the ways by which
this ' streamllnlng" m1ght -occur. are the follow1ng -

S

™ Reduce communlcatlons w1th lipe adm1n1strat10n to a bare minimum. -

o .This would requitre important changes in the amount and detail .
. - v requ1red in the completion of various forms and 1nfo‘mat10n
" : gatherlng devices used.by central adm1n1straudon.

“ S o

) ";Remove or modlfy playground respons1b111t1es. . ' -
' ? - : o
. .Wodlfy respon51b111t1es for student d1sc1p11ne. L, "o
; o EliminaZe or reduce paper drives, carn1vals, talent shows, -
v international dinnerS, and other activities which promote school

sp1r1t and parent partlclpatlon.. 4

; ‘L - - T N L e e - R

Q
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° Reduce time required, for PTSA'and"community relations.
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Unanticipated Outcomes

s-

The foregoing does fot exhaist the list of possible ways by which "future

" principals given the dual principal assignment will modify the role. The

great naturalisty John Mu1r, speaking of the. de11cate ecolog1cal balance
of nature, said, "You can't do.just one thing.'" He meant ‘that when you

I

do ome. th1ng to the-environment, other (sometimes unpredictable) results
follow. - In a similar manner, if the dual principalship is to bécome a

.permanent feature of the Seattle Schools, other results w1ll follow ,and

2

often these will not be pred1ctable. & o //f_

The principal’ s-role in student” dlsclpllne is an example. Speculatlng

‘about ‘this aspect of the future, given the env1ronment of a dual

principalship, Jim Alexander suggested that less time would be ‘devoted to
discipline. The pr1nc1pal in- such-a-position would have less time to

‘understand "why'" a student behaved in a .particular way; the punishments-
would be more swifty and often- ‘more severe.  He mentioned in his’ own'“"
experlence that he had spanked more kids this year than last year.~}g~

Before leav1ng the top1c, perhaps add1t10nal emphas1s is necessary to

- underscore the. fact—that unanticipated outcomes will occur.- Indicators

have been cited in this study that -the pr1nc1pal S. general well-being has.

'Wsuffered somewhat. ‘Different- 1nd1v1duals acting in ‘the role of pr1nc1pal

will respond in different ways. Howevet, the strain experlenced in the
Sand- P01nt—Cedar Park experiment makes’it clear -that some~ad3ustmentsf
will occur. Given the dual pr1nc1pal ‘assignment over a.tem year perlod
it is quite likely that some individuals would exper1ence heart attack,
nlcers,_ematlanal_nr_cher physical breakdown. " The pr1nc1pal S own

U-

ERIC ~
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~Board, or by the publlc may not be accompllshed

family relationships may be severely strained. -Individuals will" see

* their roles in different ways, ‘and varying interpretations of  the job~

or of the-situation ‘will cause some to put different duties near the -
low end of the priority list. . Duties. seen as 1mportant by the School

. ) . . . . N . -
Some.Components Essential to the Dual Principalship e -

Where and under what condltlonq may the dual pr1nc1palsh1p be a viable

..arrangement? Alexander suggests that this should happen only when e

similar programs exist in the two schools. For example, PRIMR and

non~PRIMR schools would create some-problem’ 1n~pa1red schools. = Reading

programs based on the divided day would also be a problem when matched
with- the traditional school day. There are 1mportant d1fferences"
between K-5 and K-6 schools, especially.in the 1nterest sixth grade1s
have 'in student government. When schools are dlfferent on a number of’
these features, they should probably not be palred Magnet- schools

well under the ‘dual prlnclpalshlp.
' . 4

.

2

Alexander’ suggests that the dual pr1nc1palsh1p have a superior secretary-

The secretary becémes, in. some 1nstances, a v1ce-pr1nc1pal who must be

o . . . ) . PR -
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. efficient, resnon51ble, and make decisions. He urges: that many of e T
_;ar_;;__these_dEclslons_cannot_be_aone_ln_the_classroomT_for_éxample,,by>a—head\__s_ —_—
’ teacher, since the dec1s1ons must be made.right now. )
.- Alexander suggests that there must be adequate clerical staff to
- .supervise klds at all times. The two”schools should not have paired
e librarians,. he-says,_the llbrarawns—prev&de—mueh—aeeded—fkexibii1tyrin ——
schedullng of teachers.
N He adds that the program canuot succeed with a staff contalnlng even 4
few marginal’ ‘teachers (persons whose performance has put theiy future.
-status in doubt). A dual principal simply does not have the tlme to
monltor and evaluate performance at that level. L ° _
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SEATTLE PUBLIC SCHOGLS
. STAFF SURVEY
E‘{PERIME'NTAI. DUAL PRI\ICIPALSHIP‘EVALUATION

APPENDIX I

—— o RSO

o B
v 3 R

t

ThlS questlonnalre is being sent to all full—tlme employees at Cedar Park and Sand
'Point. Your opinions are 1mportant in evaluating the success of the Dual Pr1nc1pal—
- sh1p experiment. . :

ST

- _ u ~ '
INSTRUCTIONS: Please circle your response to each item. ' .
N ' SA = Strongly agree —— DR .
L - A = Agree . . A .
- D = Dlsagree ; T
SD = Strongly dlsagree ~§*,w W

[

Please make comparlsons
best of _your ability.

between your experiences this year and last year, to the
"This year" means September 1976 to February-1977.

1"Last~

year'" means the corresponding perlod -a year ago.

Space is prov1ded between

— | survey items for you to comment brlefly, 1f you w1sh If the question does not -
‘ -apply to you, leave the 1tem blank. _ . : . .
nal B : e i s ! =
: . T . . S
g ilt“ Students in. my classes have created more dlsruptlons this year ;“SA_ A ﬁ SD 1
. than last year -as a result of the dual pr1nc1palsh1D. * 1 2 3 & ’
' 2. 'On the whole, students have not experlenced more delay this year ° SA A- D SD" -2
thanclast_year_ln_rece1v1ng necessary dlsclpllnary attention. - T3 3 -
. e " ¢ ) . _ o .
3. T have encountered more. 'occasions this year where demanding ° . SA- £ D 'Sﬁ;_g
- parents have imposed on my teaching or preparation time. - 1 o2 3w
w ! . X " = v K
. ' - : . ®
4, T believe ‘our pr1nc1pal is show1ng more v1slble 51gns of fatlgue " SA.A.D SD
N and straln now than’at this tlme a yeadr. ago. 1.2 .33 4
5. 0On the whole, T belleve I have ample opportunlty to dlscuss prob- SA A D :SDS £
lems and share experiences. w1th our pr1nc1pal 1.2 73 -4
. ~ . Q o ' Biod
‘e . PR ) .;". ne v:,‘i l.;’
&. Students‘generally are able. to identify the principal. SA A D 'SD' €
o ’ : oL T ' Co L 1 2% &
7. dL’he secvegary s role in the admlnlstratloa nf. &tudent dlsclpllne . SA:-A D. SD 7
‘ has 1ncreased thls year. - & : .1 203
.. . . R ; -~ . b~
8. My role in the follow-up of student dlsclplfne 51tuatlons is- 'SA A D SD s
. - . 1 3 " ‘?._

more demandlng thls year.

»

- 13';'




B .

9. Thefpr1nc1pal S lessened avallablllty for as51stan;ewln dlSCl~ SA A D

— 3- T T N 1 2 3

”ffiﬁig I currently have less ‘time to- spend d1rectly on teachlng than.u‘“?inA A D

N last year. ; S S , e : 1 2 3

- AA\,\, _\ ,’.-.. ) ,. . ! . . s - N .I . .

"11. The lunchroom. is adequataly supervisgd, in genmeral. . _ . “SA A D

o . S . . _ : e 2 3
. . . . : : : B : CLonE : A

+12.. The playground is“adeqUately supervised, in gemeral. = . SA A D

| kK ? A . B N .~ : o ’ . ’ : 1 2. 3
' 13.. The morale of the‘staff, as ev1denced by its congenlallty, S sA A '
. dedication to-serving student needs, and loyalty to- the group has R S
y not been"s1gn1f*cantly 1mpaired by the: dual prlntlpalshlp e

- 5 w - P ..‘:.... —_ . ! _ . o - .\\ = -

‘llé:‘ It is good practlce to designate someone  to be respons1ble for .. SA ""A. D

’ the—bulldlng, 0 make emergency dec1s1ons, etc., in the" L. 23
pr1nc1pal s absence. - . R - o o :
e T U P S U T ) "

. 15. Teachers.and other staff undgrstand'clearlyfwhotis”"responsible' “ «8A. AT D
7., for the building" in the principa}l's.absence. - S : BTN
16. I have observed s1tuat10ns of confllct in. aulhority roles attrlb—‘ SA A :D

' utable to the dual pr1nc1palship arranaement. "”jy"w_“‘“”f_fi D S-S
— . . o : - ‘ o o > . -’ o .

. 17.,,Wy prlnc1pal has devotedsa suitable amount of tlme te the evalua— CSA A

w g

wU_'

o

w

tidn of my. job performance thls year. _ . e e . 1 2 3
‘lé. I. belleve the 1nstructlonal ptogram has been’ serlously ; .SA.'A_,
'affected by thé dual pr1nc1palship ass1gnment this, year.-;'-gﬁ,v Sy,
. as '- . o . R . i: . - .
N D -
19. The principal,assumes the teachlng role in classrooms on fewer - SA A
occasions than” lasttvear. S S U P
20. The pr1nc1pal devotes less tlme this §Ea %p activities‘which,,w SA A
promote the student's self-concept. T - 1 2
. F& . «- f - - ‘ - "."’ . :’ . e . r .- | . . . e .
Y21, Students know when the prlncipal is in the bulldlﬂg, and they SA A'D
v attempt forms of misbehavior during hls -absence which they. would 1203
. mot- attempt if he were present.- CEL e _ R
@, . " -




220 " feel less able than ‘last year to cope with strangers who may’
" come throughothe buﬂ&dlng

24. I Belleve the princ1pal communlcates ‘the needs of our $chool to
downtown adm1n1strat10n as well as or better than last year. -

Q
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"~ 26. School:

o . C e

Tt

23. - T am experiencing more fatigue and stfain“ﬁfesentiy_tﬁaﬁ”at_tﬁis'
time last year as -a result of  the- dual pr1nc1palsh1p arrangement.

a

25. I prefer. the dual‘brincipalship"tovschoOI closn;e.,

B
.

-

Please feel free t6” comment ‘on any of the items above, or on other matters relat1ng
_to the dual pr1nc1palsh1p. :

February 1977 . -
Research Office.
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”Respdnses; Staff Questiennaire’

) ¢h th1s sectlon, the items from the quesclonnalre are quoted;! ‘and the_h__",._“”;n.
'responSes from staff members at edcia school are given. ‘Fer- s1mp11c1ty, he -
respoases ''strongly agree and "agree" have been combined, and ' strongly :

_ disagree pand "disagree" have been comblned The principal responded on two_- i
_questlonnalres, once for each-schoocl. In most 1nstances his responses. were -
identical, thus “the number "2". appears, after the .word "principal." Where his

. 'responses were different for the two schools, the number "1" appears under ‘
agree and under ”dlsagreeh' e.8-, 1tem 13. o o Lt
o 87 L LT . s
All of the esporses from stafr members are tabulated here. ,Open comments
glven by the respondents are g1ven.1n the next sectlon..ﬁ e
\““*Iten 1. "Students in my classes have created ‘more dlsruptlons th1s year. . .
: T _than last. year as-a result of the dual principalship.’ . o .
¢ ‘ e o N - ) . S
‘ - . 7 Agree . - " Disagree | '
- Cedar Parix : - N .0 '__‘:f 8 . _ B -
. .. 'Sand .Point . -l — -1 e ”}"/ 3 : s T
k .. "rmclpaL TR I ST A ¢ A
. W R . .' . 'A\\»\V\\\‘f‘i; i . . . 7 . ) LY
Item 2.  "On the. whole students have not experienced more“delay ‘this year ., -
than last. year ‘in rece1V1ng necessary d1sc1p11nary'attentlon‘\~ ——
o ' . S . . . A e .\' . A . '.\\\-
. %ﬁ-i \::"z !i’ . L T . ‘. ree . . Di g e_e ’ ol
' Cedar Park. 3 S99 o .
e . ~ Sand- Point b 1 4
R " Princjpal . - ¢ 0 . 20 .
- (". . .’ . e . ) - . 0.
It%m 3. "T have encountered more . occa51ons this year where demandlnc parents
have 1mposed on my teachlng or preparatlon time.™ . L . .
L . . ] . ) R - N - S
o ‘ - Agree C Dlsagree-_
' ‘Cedar Park ‘ L2 o7 ‘
Principal 72 ke o - e
:\\\*\\\Ltemf4.. "I belleve ‘our principal..is. showxng more’ v151ble sighs of fat;gue -
’ ) and strain now than at this time a year ago. Coe E
B y % Agree Dlsagree .
. o . ° ‘_‘W N X . :':‘.;.':.,
Cadar Park™- L 2 ! 1. S :
~Sand Point - e 7 - RS S _ :
e PrlnC1pal ) 2 . .0 ' C .
’ [ - . . Yo : i
. e Fr
'\) - - - 17 - . - - ,
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’:A",'ial}. n“‘; ) V i & - ) - « ‘ 4 . ‘-
' Item 5. "On the whole, I believe 1 have ample opportunity to dlscuss _prob-
+. lems and share experlences with our prInCLpal°" ‘ : "
: | , o Agree_ o ‘Dlsagree .
- Cedar Park -;&4. ’ 8
. - Sand P01nt 4 - \”“”3 -
i —Item b.:."“tﬁdénts—generaiiy—are—able—%o—&dent1£y_thé_prlncipal S
- . e Y
— . : Agree‘ Disagree
Cedar Park 10 2
i Sand Point -7 - L e v
Principal-’ ’ 2 f-.- o - T .
Item 7. "The secretary’s role in the admlnlstratlon of- student dlsc:J.pl:Lne'+
- has 1ncreased thls year.". - . . :
: . . % Agree- . Disagree N “
Cedar Park 12 - o - Alh a E o
X Sand Point. . | - 8 e .. L CL
h Pr.ncipal . - - 2 o - 7 :
- Item 8 "My. role in the follow—up of‘student dlsclpllne s1tuatlons 1s_f '
) “;more(demandlng this year. ’ .
. _ _ - DA ._yfee ' : Disagfee:' '"‘t. " S
- . .Cedar Park ' ,G;z"‘ R T R
[ ' jig’ Sand Point .§_' .0 L e,
e ¥ Prlnc;pal 2 RN o T T :
;o '_ltemﬁg,. ”The pripc1pal 8 lessened availablllty for asslstance in dlscl-
-, L pllne thls year is not a significant . factor., T S
s /. .U 'ﬁ; : . o -. -Agreer _— :Dlsagree T s
~ : * 4Cedar Park - e . e 12a o L
»+ - Sand Point 1 5, v .
0 R -

&

Principal ;_«mv_asi' 2

" »Item 10. "I currently have less time to spend directly on teachlng than
. last year.TAA \ N ) . . - -
N - o . . .. s 4_» . '_ ’ - R t
JA L Agree® . Dlsagree e ]
¢ ¢ . N . : ~ 1 X X . . ) B ' T
N Ceda Park .1 ﬂ-’és: ' K 7 o - R ST o
: s _.Sand Poige " _ . .2 r o [ S
. y 5 - e
', o .‘t,‘i"sﬁc
¢ . . . N o | .
. L . - . 3 s{_v:.\‘; .
e . e b
’ - ! L )
“!W‘* : ' L .
Gt - S s
: Crm. ';,;;' . L
: e ! e SR S
\)4 e »(:rrar:—-v—-ini;,.".':
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i ""1tem*11.."f“e\1“h°h3°°m.is#?dea“atély*sgéé}Vigédr'inigﬁPe?alk"g »
Z"Agree R ,'Disagree %
Cedar Park = . 9 L2
Sand Point - -7 fd" 1 '
Prlnc1pal 2 0.
S Ttem 12 "Thé'playground is adequately superv1sed in'éeneraL:"m
o .1 Agree. | v pisagree 7 7
o Cedar Park i . IR R .
e Sand Point Cd S 1 L
. .Principal — n2 -0 - = o
Item 13 "The morale of the staff as ev1denced by 1ts congeniality; dedica-.
tion to serving student needs, and loyalty to. the- group haa not been
51gn1f1cantly lmpalred by the dual pr1nc1palsh1p : S
B ‘Agree ' ‘ -: Dlsagree-ﬁ !
. | Cedar,Park 8 7 P | |
; Said Polknt 4 BV , ) e
‘ Pr1nc1pal ) 1 1.
. < '9‘ Dao A : -
{item ié, "It is good practlce to des1gnate someonewto be respon51ble for ‘the
oL bulldlng, to make emergency»dec151ons, etc., in the princ1pal' =
. AT absence. - ' T ¥ ' .
R * pisagree L
- Cedéf'i’érk' EE i ’ ;51"" 5 Tos
.Sénd Point -0 ' e
Pr1nc1pal Qe
. . . . . : "w - . P .
- Item 15 ”Teachers and other staff understand clearly who 1s‘fre§ponsible'£or;:-
L5 the bulldlng" in_ the pr1ncipal s absence. ) yjé‘ L e
i i 5 . ~ Agree D1sagree E -
..+ Cedar Park l o 9 .
R Sand Point : 23 S22 .
Pr1nc1pal : _( 0 '1v L2 N 1
5 " Item 16. "I have observed sltuatlons of conﬁllct in- authorlty roles attr1b— .
R utable to, the dual prlnclpalshlp arrangement.. AT : :
‘Q L ree ' °." Disagree ' -
¥ ' Cedar Park 2 ._ﬂ-8y ‘., _
LT .Sand Point ., 1 7 ’
T e Principal . 2 ‘ B
_ 2 n.ﬂ‘ ) .l ;. “
S ; - g ...\“, | ’J ] . {u?.‘
} ‘ ' )" | . . ,':i . . "‘ LN iV
° N -~ 2 2 . . T - ‘ "
R - N TR E LT
A '_~<_‘__,‘ y T S
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Item 17. "My prlnclpal has* devoted a su1tabre amount of time to the evalua-
tion of my JOb performance this year." e T :

P

: R _ ": : L Agree - bisagree'
- _'.'j. Cedar Park: - o 2 '
Y~ Sand Point - 2
Prinecipal = ..~ 'O'T

“
g

Ul

':Iggm-lé: 3T believe the instructd jnal pr ogram has been serlously affected R
' " .

by ‘the dual. prlnclpalshlp ass1gnment thls yeax B Com -
r .

. _ C sa Agree S leagree:f .
. L ‘Cedar Park-. T § B 6. . - . - .

' ' .+ Sand Point R 4 . | o LT
R S - G e ' R ot
“Item 19. "The pr1nc1pal assumes t e"teachlng role'infclassrooms on fewer . '
occasions than 1ast year." - .. S o ‘

; ' o Ag°eew_ ~ Disagree . .

- . " L T g - . - . » - . ; A 5
' - Cedar‘Park "'4,¢‘ 3 o o _

L ST _%' SandfP01nt o 3 S X L

i . Prlnﬁlpal ' 2 . . .

-’Igéﬁ 20. "The pr1nc1pal devotes 1ess time h1s year to act1v1t1eq which

“? promote the student s self- concept. » i - ~\_,h,- .
T . . . s R S K L
AL L S . L Agree Disagree -

. - . '_ . ) - o T R ‘:‘{\ - -

-~~~ Cedar Park R - ~ 1

X - a Sand Point 3 e P e I .
e Pr1nc1pal 2 : o - - . _
. « . > ) . 4 - e e
. Ltem 21. "Students know when the princlpal is in the building, and they S
¥ " attempt forms of. mlsbehav1o§ dur1ng h1, absence which.they would:ww'ﬂ f?_f;
: not attempt if he were present.__ . L T ;TR T
A B . 2 e b o » Ao B ' ¥
’ , . ‘;//// ;. Agree . Disagree . : _
‘ ' ' Cedar Park A S 4f .7 LT e
. Sand Point S 7 - LR
: Item 22 I feel less able than 1ast year to cope w1th strangers who - may RS
" come through the bulldlng e o o Come ;
- S . . s R ) o j g #
A _ - .“fﬂ'\¢ gree . Disagree © .
’ Cedar Park o 1 o i 8 . : .; -
. Sand Point . .. 1 .- 5. s R
[ b " . . . ) . X . . , "\\ -, ij/f . . . ‘.c
' 2/%—' . — ¢ ) b ’/‘-A'/—.’ - . /
' ' LT e e e v e -
. . - L N
. ~ S _I'@' "—-/—;“ . ,»"" . . ‘ . s N ( TRV
S T : - .
) S o )
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o Item %3.'"1 ar experiencing more fatigue and strain p ently than at this
' - * . time last year as a result of the dual pri cipalship arrangement.

. i Disagree’
... Cedar Park - 7~ e
- Sand Point 2 . . 5 . : L - Ve

Item 24. "I believe the incipal communicates the needs of our school to

e _downtown adm nistration as well as or better than last- year.
‘ - Agree . - “jDisagree S o
Cedar Park . - 3 o ] . ' _.
‘Saud Foint - - e : . T

‘Principal s b 0 o 2 - o . S

e . ¢ f e =y Bt - .o S .

- o . . 3

-;’T';”' . N 5' f“.'._ ree V~Tf° 5'$isagree
i * '~ ... Cedar Park . 10 L2 R
e o T "Sand Point . e D L 2 '
. . - - . Pringipal = . = . 1 1

[ .
.,' - -

Open Comments, Staff ‘ : T " e

e .
AL

"I feel Mr. Alexander has done an outstanding Job of handling the dual p*inci-
- palship "He is readily available at all times for emergencles at éither school
'“He is an excellent.administrator and a good chOice for dual principalship;
. "Sand P01nt has- problems-unique to a small school - Over 1/3 of enrollment comes
.Yroma?deprived homes; top economic gnd low slum student housing——both . *
tunattended,’ " non*superVised children. Home taLght citizenship left--up .to

- school." -~ o . , _ W e
- - . o . S ] s : -

SO S SO

. "We don't have a male staff member in the’ building for boys to. communicate with.
T Fmyihor??22" . ST T ,
&
I reallv don’' 't know how Mr. Alexaﬂﬂer does it with most eyerything being

o double—duty. He has worked hard ‘at trying to be in two places at one time,
' d tiat's_ impossible. I .don' t believe that an appointed- ‘"head teacher":is the’
answer either, unless.-that ‘person is given at least half of the day to handle

. * 'problems. andfdoesn t have his/or her own class to take-® care of as well. I

~ really ‘don't know the answer to ‘°the problem, but it is a problem that needs

o i'”’/«to be resolved : & "'a‘~ S o
"That s like s%xing I prefer cancer ‘over heart’ oisease. " They are both bad'"
(respondin° to ‘therclcsure” vs. duals principalship question) T

A R
. . . . '
~_— - . . oo

Some staff members declined to compare v1s1ble signs of fatigue over the tvo‘
years, since a different principal was involved Of course, the point is valid

./
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ADMINISTRATIVE AND SERVICE CENTER 03815' Fourfh Avonuo“ Norfh 0 SoaHIo, Woshmgton 98IO9 “
o ’ o _.‘I n . - . o ﬁf- L h. ___4__,”‘ - ./} A . - “
I : { “ ,:-?'-’_ P R - D
- . (/ R i, February 2, 1977 R
. fvz'/‘i‘ N o N T ! N
T . « ; . ‘
- — K3 .
S - . . ’ ]
RN Dear Parent' : ' ' - /<//// : . B
This year, "sand Point and Cedar Park have" operated under. the T

— ' admlnlstratlon of one prlnelpal The ‘dual pr1nc1palsh1p LS
an: organlzatlonal change now belng studled by the Seattle

. School DlStrlCt,f s . - : s ~ : ¥
R o,f;- " In or&er t:o e_valuate thlS arrangement we w01.1d apprer;late ‘your
S '_ answerlng the enclosed questionnaire and returnlng it as soon . .
v "‘as possible in the envelope prov1ded. You'r responses w1ll
/,// . rerain anonymous and. confldentlal .
e « R L4 : . ) . vv
j’ S o We appr;eci_a'.t;e your as'sist;ance. . ) ' BT 4 . N
. ’ ) ) . B . .
;o s . Slncerely, : i
L Wk
: o o . s ‘ B g
ST 4 Hal Reasby N TR . o
" S o Assoc1ate Superlntendent L .
- - s Sy .
’ SR § ‘ = ’ ’ ¢ . .
' , & ) L
1 b ’
. ’ * * .
; £ N R .
— S S e 23 L ,
. ~ i
& o
. o .
P - .
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NS . ‘g;' o ' v‘

Gelsl.io® . % s+ .. SEATTLE PUBLIC SCHOOLS - . . o
oo T T A . ~PARENT SURVEY R
e T EX‘PERDLENTAL DUAL PRINCIPALSHIP EVALUATION R

Thls questionnaire is being sent to; a: randqm sample of parents and to -all” PTSA
Board members -at Cadar Park and Sand Point.  Your opzaion$ are important in eval- -
, uating the success of the Dual Principalship experlment. "

. IR . . . " . ] ; : “/.’ ' E '\ B
I . e v . . - .- ] ‘ . . o - / -
.. T s - N
| 'INSTRUCTIONS: Please c1rcle your response .£0 each 1tem "
| a . T, SA= Strongly agree il . - )
L A =-Afree . . L :
3 D = Disagree B ‘; .:kf%m#ﬁT ‘
_” © . sh= Strongly ﬁisagree S o o
If you do’ not haVe enough 1nformation9to dec1de, leavé the 1tem blank.,nPlease ;i~
maka compari-ons between your experienées this; year and last ‘year, to the best.’
of your abflity. -'"'This year” means September 1976. to February 1977." "Last. year
“} means- fhe'corresponding periody a year ago. Space is prov1ded between surveV* N
i tems for you to comment briefly,cif you_wish § . ) :
N B On the. whole,'students have not experienced more delay" this year © {SA A T%.SD. %
2

than last year 1n rece1v1ng necessary dlsclplinary attention. oL ~g§7"§=

.'23' T believe ouriprinclpal is showing more v1sible signs or fatigue"“ s A

wihd strain‘nGWWthaneat this time a year ago. Lo ST SRR

. R . . Vo : : a . g : N . .
- ) "J ‘_$_~ " . . ... .7_.- s " T BN N - ) \ . - - L
3 lOn tqh whole, I believe I have ample opportunity to discuss prob— 3;7SAlgﬁf\ﬁff3
~—f%—~elems—wit -our principal e o 1 a3t
= - BN é o B S
L k. Students generally know who the prlnClpal is. - . " sa-A p.6p-
}f-.“-,, o C. 'mﬁnﬁr e ', o R el 1 727H8 0 e
\ . - ‘ } -_ L L U . - . 9 T , . . . - R

SLS.F The pr1ncipal's leSSened availability.for assistance in diSClpllne SA A .D:"SD :-
-~\ i this yearﬁis not a 51gnificant factor girs T e L 20,03 -

= I : T T o . . . ' LT L ; .
.6, The.lunchroom is adequately supervised, in general. .. * - SA A D SD
- o0&, Luncir Q _ o< : . . \ LS
PR Coe ’ ' . - o ’ LT s ST 3
o S s LTt N : N

" 7. The pjjayground is .adeQua'.I:ely s_up_er.vised,. i’n."gen"eral-.-_n T osA

-

N
w o
w
o

*MIS. The mn ale of the staff as evidencéd by its congeniality, ."-',jSA\_A fD_.SD
dedication to serving student needs, and loyalty to.the group ‘has ~ . -1.-.2

o not been 51gnif1cantly impalred by the dual princlpalship. e

Rlo AT e g T S




9. . Teachers and ‘other staff understand clearly who is
in the prlnc1pal 's absence. .

Mffor the bulldlng

o~ t . .
.

i

[

- 26 -

(2) Saﬁz Point

!

~
‘

v

f__ll*;;lwprefer the dual-princiﬁalshibbto school élosure;

Please fegl free to comment on any of the’ 1tems above

. e u
. o 0
* 12. School: (1) €edar Park
7 : . _ s o
A;  to the dual pr1nc1palsh1p.
' )
. w .
Februaty 1977 ° -
Reseabch Office” . .
5 Sl >
¥ N ’
- ) ‘t' )
A N
¥ ] 5 .
- . 1
;P’h , LY
» ' “
. 3
- ¥ S

ERIC

Aruitoxt provided by Eic:
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"responsible

TlO;"I belleve the.instructional program has been seriously afﬁected
B by the dual prlncipalshlp asaignment this year.

SA

or on other matters relating

A D SD
2. °3 4
A D SD
2 3 4
A D 8D
2 3 4

’ ¢
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-
-
Ponrs
o1
ag
.
e
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Résponses,'Parent Questicnnaire

’ APPENDIX IV .°

Individual responses to each- item in the parent questlonnalre are given here.

. ~Item. 3.

r

‘lems with our princmp " _ . - .
- i L Agree  Disagree _
o Sand<Point Board.. : f7 . 6 , _' : A L.
c Sand' Point Parents 29 8 ' oo R
Cedar Park Board 6 0 o
“,Cedar Park’ Parents 19 3 E - .
" Item 4. "Students‘generally know who the principal is." o ST
. - . . . . . . " .
‘ Lt s Agreae Disagree
.; o fSanq_Point Board - 13 0
Sand Point .Parents 37- L . s
P ‘Cedar Park Board 6 ) . .
Cedar Park Parents 26 2 .
. N - . . -
5._ "The pr1nc1pal s 1essened avallablllty ‘for assistance in disci-
' pline this year is not a s1gn1f1cant factor._ y
. gree Dlsagree ’ v _
'-Sand Point Board \_ 2 7 ) - o '
g Sand Point Parents 16- 13 - ) no
» Cedar Park Board .2 -3 , - _
" Cedar Park Parents. 15 7 ‘ ‘ o
) = oL e S
: TS 98 - s,

Qpen comments of parené% are in the, next’ sectlon.

SRR ﬂ'Cedar Park Parents

< e

t ‘R‘ Ll T . e
" Item l'jt:"On the whole,_students ‘haver not experlenced more delay this year *
t"'than last year in recelving necessary d1sc1p11nary attention.

v _ - , s - Agree - DlngrEE._).

- Sand Point Béard 3 i~ 6," t . i :

! Sand Point Parents ll _ © 11, L o -

- Cedar Park Board . o 2 - A o
io .3 T

'.and straln now than at

et

Sand Point Parents
Cedar Park Board
s ,Cedar Park Parents

Sand Point Board S

"On the whole, I be11§§e I have ampfe opportunlty to d1scuss prob—'

"I belleve ‘our pr1nc1pal is show1ng more v*s1ble signs of fatlgue

this time a year ago. T o :

1 3
ég Dis agref T
10 . 1
18 i 6 . . .
. 2 . 2 . [ o o
30, :8 - B .
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Item 6. "The lunchroom is adequately supervised, in_generalt“.

' " - Agrée = Disagree
- . * LI ) . . t ! . ,
l . Sand Point Board » 11 . -0 '
e © . Sand Poipt Parents - = 27 2 »
" . " Cedar Park Board" .5 1 . ’
u - ' Cedar Park Parents - ~. 26 0 " -
- Item 7. "The pla&grqund.is adequately supervised, in general." .
. .. - .’ . . -7 R E o : c T b
o " Agreée. ~ Disagree
_ ",L ‘Sand Point Board o 11 0 ’
e : . .Sand Point Parents : 26 M o .
- : ‘o _ Cedar Park Board- * 5 1 : .
o S Cedar Park Parents 25 2 - .
item;Bi "The moraleqof the staff, as evidenced by its congeniality, dedica— r
' tion to serving. student needs, and loyalty to the group has not been
signiflcantly impaired by the dual princ1palship
. = . _ . .
' : : gree. D1sagree
w . ;
. o Sand Point Board ' 5 6
Sand Point Parents 19 8 ° _
Cedar. Park Board . -, =~ 4 ' 1 ’
Cedar Park Parents .19 . 5 -
: Item 9. "Teachers and other staff undérstand clearly'%ho.is 'responsibiz
A : for the building' in the principal’'s absence.” o
o~ | . . .. ’ | v Agree B Disagree L %
L Sand Point Board - 7 1 L K
T Sand Point Parénts - -, 20 - 1 N
Cedar Park Board .5 L1 B \ !
. _ Cedar Park Parents '16 ' 0
‘Item 10. ”I belleve the instructlonal program has been seriously affected 3

by the dual principalship as51pnment this year.

- . . §

i . —~

YT e %hr d gree Disagree
i ' Sand Ppint Board 9 4 ’
~Sand Point- Parents - 8 . 18
. Cedar Park Board ' 1 5
_ Cedar Park Parents -7 © 21
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“Gtve

‘to another is wasting ime.\

.closure, even though t

- 29 - o =

-
.

Item 11. "I prefer the dual'principalship to school clbsurefyﬁ"

- \
+ . . Lo v
C . Q i L

L § B . . Agree *  Disagree ”':' a i
IR Sand Point Board 9 . 1
T~  Sand Point' Parents 32 3
Tl ~ Cedar Park Board = - 6 0 - R
o .. Cedar Park Parents 27 1 “iy B o
, , ar: e U
\{ ‘\""\;\ " o B : ‘ s » ' ' . '
_ Open Comments, Parents '.\F“'Beiw . o U

nL feel Mr. Alexander has deme as good a job.as pos51b1e. quhas been extremely

1conscientious ‘and has tried very hard to do a great job at 'both schools, "and’ .
treat both schools equally. However, I feel it is 1mpossib1 fOr sne person to S

dO—the—jOb“Qf—tWW“ln\thE capac:ty‘of pri‘“i‘al Mo \t

"I -am" very much agalnst school closure and fhat is why or: #ll | had to prefer

duaI principalship, ‘but I am very much against that too. ! i) . .

"There is -frustration at not being able to see him at my con znience or notJ

knowing when. - gowever?ﬂhe s very good about making time.," -iad N . -
' . )

'"Mr. Alexander, an outstanding administrator has done everyfiing in his power '

to be as avatlable to staff and parents as in past yearsy hox%ver he has’

f'phys1cally and mentally exhausted himself in the process.bg

N "'— ’ ’ o

kd
"I have, on many occas1ons, seen Mr. Alexander s car at: SchOul until eleven at

night. There are Simply not enough hours in the day if the ﬁrincipal s responsi- o
; bilities remain the same... . i Y '

: "When he is not in oul building we are encouraged to’ phone nim at Cedar Park.

.‘._, -

"The qualLty of our ¢ ildren s education has suffered with e : staff reduction_'

el

but this has: been the imost serious to date. I .feel it would be far preferable.

" to have principals ha Z additional administratiVe duties if n~cessary rather

than dual principalship. Beyond that the strain is showing . LMx.‘. Alexander.

S feel that’dual"princ palship iS“a“nearly {Hpossible J“E_"“ @ R

; 4
; ;

"He has an excellent office staff which is a help, but going ' “com. one school md

- ’sd

"I believe it has been working out, ‘very well for~Cedar Park Sch ol M

\ L .

"I am not sure I even ow the principal as I am not at the schgol often and

. when I am there he seems to not be there. 'I believe Mr. Alexander ‘is doing a

good job, from 'what my_children say, and would prefer the current status to
‘is is mot ideal." L e

o
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. . 1 e | . . C . o C . R . . . .
"My daughter and her friends know the principal and are very . fond of him and

"I think keeping the schools open is very 1mportant "o . it .
- i ‘v.?.‘.

"The only- problem I have encountered is cadtching him. Were it not for the

secretary, who is so familiar with the school, parents and surrounding community—-—

and were she less. efficient I do not feel the school would do as well under the

- dual situation e . X

I do not know who- is tesponsible for the: building, but I assume the staff knows. .

My guess is the .secretary . is responsible." . . e A -
o "I am comfortable with the instructional program of my children from K through 3

4th grades. I have found the feachers excellent, concerned about the students '
] - (at least my children), and most helpful and cooperative in the. areasx -of learn-
, ing problems The reading program is excellent, and my second grader ‘reads
_,_____hetter.than my~4th grader (both of which came into the program last year).
. The. teachers I've dealt with the .past year.and' this year in these grades are
- - very dedicated to’ their jobs and educating children " . ’

Weither choice is aCceptable'" (Dual principalship/closure)

. "Dumb‘choice." (Dual prircipalship/closure) L ;"~ u-'"_
."ihis {s a'ridiculous question. I prefer neither choice!" (Dual principalship/
: - " vL‘ o e S o closure) R -

e
H

"I .believe the schoolfﬁunctions better with a full—time principal but I under—
" stand’ the finahcial consbraints." : g} -

"I can no longer feel!confident of'a'school'I waSmonce proud of." .

- "I am'very much agaifst this at our school. again There is no. way that - * =
Hr. Alexander can be in two. places.at the same ‘time. - He.has always been the

- most "approachable" principal we have. evér seen but this year he hasn't bven
because of being in two schools——usually in the other one when you want him

! "Wr Alexander is a superb principal and human belng “ He is exceptionally
effective I' think the school has not sufferdd too much, but it ¢ertainly must
' be a significant strain onm Mr. Alexander . Perhaps another pair of schools
could have a dual principal next year." - : :

"1 have heard a much greater variety of: complaints from much greater numbers
of parents than in the past three years .put. together I 'have known the entire

- staff to be extremefy congenial with each other and others and putting out .
great effort to help each.child to his best potential This year many parents

seem to be spending more. and more time confertYing with teachers over inabili- . . e
ttes to complete or understand assignments and seeming to 'get very little e
responsive help to .either parent or child. These are generallj fair students L.
and not. your typical 'always gotta gripe agalnst the schools and teachers' . .. . .

type of parents. Neither,_l_might—add-am—£———iJVE*not Spent as much time , S
—at school so far this year as in past. years, but when I have been there I sé.! T

a lot of things that distress me." ,

. y
. o Vool

Ve

»
w
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"Only because Mr. Alexander is such an outstanding person willing .to put in’
many extra hours has it been possible for Sand Point to remain an outstanding
" school. ,We are also fortunate in having Mrs. Musselman, Mr. Kenyon and : '
Mrs( Bolander who are very able people'to supervise'when he is at. Céday Park."

Tng would not prefer to have a dual pr1nc1palsh1p as 'a general condition in _
Seattle schools, ‘although in this case it has worked fairly well--but it must
be_an ‘exhausting Jjob for the principal'" e

o
-

; things have been going quite. well On a- few occasions o
Mr.. Alexander has not been available but I have usually been- able to see him
at- a time very soon after." ‘

-

"This survey is pure hogWash' The average parent would be unable to translate
_ -your bdzz-words and be highly unlikely ‘to know who the principal is, much less
- thekhﬁ'"; ' : e .

!

.

"Would prefer a full time teachlng pr1nc1pal, or a teaching,yice princ1pal with
one-half time principal to the current: arrangement "The principal is probably
overworked: We have heard that the custodian sometimes handles d1scipline in

the principal s absence'"- vr

"Mr. Alexander "is.an exceptionally ded1cated princ1pal and respons1ble person.

_—Perhaps, if Cedar Park-had someone else this year, our school might not be in
" as good all—round condition a8 1t is<now." . 3

"I feel that a. principal has more rhan enough to do in ‘one building ‘Oour . -
children realdize that there is no pr1nc1pal in. the building most of the time, ‘
and their actions show 1t.f oy _ S . v -

e

"I feel that Mr. Alexander has done a- superior Job of belng two places at once. -

He has usually been available to me when needed. However, ‘I havewdoubts about
the way most people would function under sucp demands.. S ,
"I feel that the students and staff have suffered as a‘result of Mr. Alexander s
dual role; the -Strain resulting from this burden is showing- throughout the'&
school. T fear Mr. Alexander's health may be affected as well. An 1nd1vidual '
simply cannot be two places at once and availability seems to me to be a :
¢ quality of major importance in an elementary school: principal It seemg to
me that additional administrative duties would be,mo;e preferable to a dual
principalship. As noted. in question 10, I still prefer a dual principalship-
to school closure, but I do not feel: that any of our staffing can be further
o reduced and still prov1de a good education for our chlldren.
"Dual pr1nc1palsh1p may be effective only where schools with small erirollment
- ..are concerned. The 1nd1v1dual schools need to be cons1dered :

- °

"The dual_principalshap~concept=1s a f“ne exampI*'of responding to 'fat' in

e

~the school system—-reducing the administrat1ve/1nstructionaI\resource ratio.

v
.

o
1\

. l-":'j)‘ .
W4,
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_"While discipline is an. important problem the principal mist deal with, I would
‘ hope, that is not his primary role, as seems to be dmplied by the questions
« ‘agked here., In order to evaluate how well the dual principalship is -working
+ I would want to know more about whethqr Mr. Alexander is able to provide leader-
ship and encouragement to. the teachers sd that they do the best possible joh .

for each student.

{

."Their opportunity to know the principal and work. with him has been cut by 50%
and vice versa. Our principal has. done a tremendous job always and, as a
result maintains his role and the reSpect of those who know hlm.
¢ b ‘ N '5."‘ - .
."Like most parentsa I haven t talked to Mr. Alexander except in ‘general: for a -
~minute or. two, solI really don t. know if he's under a strain or overworked. It
would appear to me he is not." - - '
. _Il:.'v'f‘ . E) X , .
"I strongly agree with measures such ds th s’-du'ring._.'financiall'y_ ti‘ght'-fperiods'."‘
L ~ One should always cut administrators before cutting classroom teachers."ﬁ

-

"Mr. Alexander has been ~very helpful in dealing with problems we've had regard-
ing our second grader. "I feel very strongly that he's available and that he
wants to work things out. He never appears too busy to. help and follows up on
his ‘part amazingly well% We think ‘he's an outstanding principal'" B

. 'r u,*s -

"1 personally would not recommend a principal take on a dual principalship. 1t
. 18 too much of a strain for anyone to, have this kind of reSponsibility Our
'princlpal, Jim AletanderL_is_a_dedicatedland _remarkable man, and the .feeling - S

f-one‘haS”is that little~has—chang'd from last year in the running and atmosphere
of the school.- '

»

But—thISfis—entirely due “to his conscientiousness and loyalty
. to both students,. staff apd parents. ' We are all concerned, though, of the. o
7 effects of the stress and strain upon him and his family in- running two schools .~
' at the high standards he rightly expects. - We, at Sand:Point, find ourselves in

a difficult position. We do not want to see our "gchool closed but we do . not '

te

° want to impose what 1s essentially a double *job on one man.l “:_“A,_“- L

) . . . Uy
T e .

' "Host of the above questions do not apply to my concern The instructlon remalns
excellent. The missing link‘has been between the school and the community. The
school has. taken on the 1mage of functionary rather than a vital force support 7

' 1ng the family and community o . s - _ o ./ e

-

"™Mr. Alexander has done an outstanding job. Dual principalship involves unusual
motivation, and he has it. I doubt that there are many who .would do nearly /
as well. " - o A - - - jee
RS i D . ' e . ’
"I appreciate all the hard work and dedication Mr. Alexander has given Cedar L

! Park. He sis an ‘outstanding man, and only someone ‘of his abillty could do the

_Qutstanding.work_he has_ donea—ﬂHowever—wI-strongly ‘feel—children need to 1dentify )
with-a principal—-not for authority qnly or discipline~-but he can becoie a sort
of friend when®a school year. is rougli with a certain teacher. Grade schools '
need their Mr Alexanders and Mr Feeneys and Mr. Panzicas (retired) — all

superb med.' ' R

-~




APPENDIX V

»n

EVALUATION. OF THE'DUAL PRINCIPALSHIP
Prepared by Jim Alexander, ?rincipal'
In order to evaluate the dual principalship as fairly ‘as possible, it is necessary

. to,begin with some’ background about how this experiment was developed from. the

- time it’was decided in the spring of 1976 to. palr - 'two schools under one principal
. Plans at ‘that time called: for such an experiment in the then Region I and another
" in Region II. . Emerson-and" Rainier View were selected in South Seattle and Sand

.. Point.and Cedar Park were chosen for North. Sedttle. The Emersgn~Rainier View sec-
© tion of the experiment was discontinued after a short time. I have understood = °

that it was discontinued because of community pressure.’ S :
o I want to make it clear from the beginning that I volunteered for . the dual princi-
‘palship and did so for ‘the fo‘lQJing reasons.. _ FEEEE , )

l. °It only made good sense to have one of the then current principals ‘of -
‘Cedar Park and Sand Poidt accept this new task since it would be quite’
“unfair to require a completely new principal ‘to become. acquainted with | T
“both programs. and. then expect them to.be-effective to the point of valid '
evaluation in his or her new role. If the dual principalship were to
succeed, it would/seem that- either Mr: Feeney or myself ‘should' accept _

% the ass1gnment for Region I. TR IR .”'- . -“ -_-_ . M

2. I was Just completing my. fifth year at Sand Point’ and I felt that a new .
assignment wquli be good for me. It would force me to be more creat1ve, - .
‘a better manager,,and allow me-to compare first hand two-school programs ,p~;_ -
‘and how each served the needs of the’ students and the community. ' '

'3.. The very idea of the dual principalship intr1gued me and I wanted to h'

- » see 1t either. succeed or fall on its .own merits.. I did not want it~ to
be predestined to fail because it ‘was not. ‘given "a chance for\success.
Nor did I want it to logk.as if 1t did succeed when in fedlity, ¥
' proved ‘to be unsatisfactory as an approach to educating children.

1 intend in this evaluation to show the effects of the dual principalship on the

students, staff, cémmunity, and on ‘me “as a princlpal. It will - also evaluate the'
.Wadministrative process. .
’ :bpon*being selected as. principal of two schools, I 1mmediately asked for :clarifd——- -

———r—tatIon-of"thé‘position and for some support in areas that I felt were essential . -
to success’ of the experiment. - : 2 -

I chose not to make use of -a "head" teacher position as was done in: the Emerson— ?m;“
. Rainier: View experiment. I felt that -to select a head teacher at one building
would relegate that- school to the status of ‘an annex and the chances for 'success’

I3 B . . . . -

. . . . . . -.'..,.' . .. - . -
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of the program in the community would be greatly lessened.: I believe this- dccision
proved to be a good one. Another reason for not selecting a head teacher was that -
it “would be unfair for .them to be asked to settle djifferences of opinion between

staff members, especially when they had a stake in the outcomes. NS

I did ask for extra clerical help at’ both schools. I felc it was impossible for
me'to assume any playground or lunchtime _duties .and that it was necessary to have - e
. extra staff ' for this.purpose. " Also, the two schools_were to share one librarian ‘
»- ,and I felt it highly desirable to ‘keep ‘the L.R.C. open when the librarian was at the
'other school. Cedar Park had a special problem in that the divided day is usedsto
" support the reading program. - This meant that some primary students did not begin. -
classroom work until. 9:50 a.m., while others were dismissed from school at 1:40 in°.
N the afternoon.f To make the ‘divided day work, the school ‘has in the past allowed .
- students tocome to school at 9:00 or to ‘'stay .until 2: 30. - The purpose of- this‘system .
‘was to care for children who would otheiwise be left at home- uhattended because of )
% working parénts. .The only place at the school where these children could-be super-
Ivised has been the library.. Staff was needed to- supervise ‘those students.}

v . .
- .

A three—hour clerk was assigned to Sand Point and a four-hour clerk assigned to .

Cedar Park. The-extra hour.at Cedar Park allowed us to continue the divided day

program. - In both cases the clerks were asked to supervise lunchrooms and to keep. _
the libraries open. .In addition, they corrected papers, typed -and completed tasks v
“or teachers as time’ permitted : o -

! K Aoy
Y ' ‘

N also “asked that all itinerant staff be :he same.at-both buildings. I made the re-
T quest “for the .same person‘ to teach instrumental music at both schools, the same .
-, speéch theraplst, the same hurse and the same. student servich workers.P I felt that =~
- it would give us better.and more frequent ‘communication if we could have more oppor-
-tunity -to make contact with each other. Only 'in: ‘the cagé of the nurse and Lhe :
_librarian was I able to have ‘the same person serve both bulldings. '
ﬂAnother major ‘decisibn was with regard to my a551gned time in each bullding. I de-
cided that I must remain-as flexible as possible and,’ therefore, I did not commit = __
- myself to-a rigid time schedule to be in each. school. Staffs were._ instructed to. .
“inform the. secretary of a need to see me. She"wguld then'call me at the other build-
. ing.and I could drive from school ‘to-school in about’ ten minutes. - I 1ntEnded ‘to. .
spend at least some ‘time" “Ia’ both’ schools each day. This system has been fairly .
'w.—~effective in keeping-me .informed about the’ bu*lding xnd in giv1ng staff the needed

support they wish to have. K

toe
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\~  EFFECTS OF THE DUAL PRINCIPALSHIP -

On Students , , - ' ; ] . R
—— [ . . “ .
NP Cog : :

My relationship with students has changed confiderablv this year. ‘T have always
supervised the lunchroom 'in the past as a method of getting. to know kids in non-
~academic,situations. . I have also attempted to maintain an open door policy for
students. They found me available to help solve their problems by simply walking
into my office. This also allowed me to, get to know students better. Both the.
lunchroom supervision and "the open door policy has for the most part been elimiuated
I find that I know very few students at Cedar Park well fenough to inquire “‘about their
, personal interestu. This is a}so a handicap ir taJking<t% parents about student
problems. The situation 18 not quite ag bad at Sand Point but that school does
have an approximately 30 to 40 percent turn*over each year and as the year pro- o
': gresses, it is fast .becoming a problem.- There are times when staff ‘Wwould 1like to '%“ff
have me participate in discussions with:students,*especially in discipline cases. .
.These usually occur _just after recess or lunch-bredks.. Not being able to be at
both schools at the same time I am unable to.be of help However, this has not been
a problem of the magniﬂude I had expected ' . Sy - ‘ ' '

a. C -
‘ .

LT

On Staff

N

The sraff has campleted ‘a survey from the Research Department and 4 in general, this

; should be. satisfactory input from this source. 1I'do have some impressions that I

,believe should be part of this report. I oetect_several feelings om the part of the
staff. Some feel a definite frustration and I suspect some staff question the- S
 availability of support from the principal. They notice and’ have. commented to me -
--about  the lessened--time- I-have to be involved in class projects,. -and the personal
Anterest I have prev1ously taken in individual problems of certain ‘children. "I find
.3 waiting line t¢ see me whenever I come iuto.rhe building "Don t'leave unﬁil“I L
see you," has become a common. phrase. Most of-the-.requests to see me have been*the . -
result of the need for staff to communicate actions they-: have taken in making’ educa—
tional® decis1ons, or to let me know that I may get a éall about~a child. In spite’

- of their efforts we are often caught in an undesirable position because- of Jpoor. e
-communication. This is true from principal to staff and from staff torprincipalJ_ﬁ_.“l;_
. | , | _ \\. ‘ | .

“on Comm mmunity o T o | \\ : : L e - ’ _

““The;community has also bad an opportunjty toy respond through 'surveys sent out at P
andom and a separate’ survey given to the P.T:A. Board. ‘Here again, as with staff,

‘ have ‘some feelings ,about how the school ;and community relationships:have been -ef~

, fected this year. I °can- only refer to Sand Point because of\pot having previous
xperience at Cedar Park. Parents at Sand”Point have always required a good deal

of the principal's time. They have been .interested in the education ‘of their -

. * -
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thildren. The. community is somewhat split in how it wishes the school to assoclate
— with thelr children. Parents from the University of Washingtom student housing, in-
© general, wish 'their children to be able to get along with others and wish the stu-
dents to be able to have a ‘part in making educationhl decisions. .Social skills are
", very important to this grdug Parents in the remainder of the community, in general,
. want a greater emphasis on basic skills ard’ develOping good study.habits. It is
sometimes difficult to satisfy both groups.: I have received many more complaints
. ‘this yeaf about curriculum and staff than in any previous year. The complaints, in
N many cases, are valid to a degree, as they also have, been in the past. ‘This should
‘not be construed as being critical of programs or staff but some decisions are. going
.to be' comtroversial when we deal with childrén and theilr cquvlex problems. The fre-
quency and severity of the complaints have been greatly increased. I believe many of"
. the grievances became seyere because I was unaware of the situation early emough, |
and sometimes because I was unavailable for- immediate help ‘to solve the problem

v . \
A . ) . o . , . A . . o~

On Administration and Management

'Communication seems to be “the biggest problem in administering tvio schools To get
. the right informntion out to and from staff at the right time is difficult.and time
. Lonsuming. It requires two weekly staff bulletiys which include surprisingly dif-

ferent information, and remembering what informatiﬁn should go into each bulletin is

difficult to. monitor‘\\m L . .

v

I am required to prepare for swo staff meetings. We were able to- holdlseVeral joint_
_meetings but each staff has their own specilal problems“that need to be discussed

‘and, rherefore, dual. staff meetings were rarely advisable

rl

It has also been difficult arranging times for staff meetings " Such things- as end-
f-quarter parent conferences, scope-and sequence meetings, holidays, etc., aave
limited the opportunity for staff meetings =

LN
¢

ﬂ*-amy attendance at one District meeting requires two meetings to transfer that informa-
->ltion to staff c L . _ oy : 5 , el

_“Reports required by the District must be filled out: ior'both schools and most’ of'
the. time the reports do not contain the same - information, =15) separate nesearch must

vbe done. 'Thesq‘.eports are numerous and very time-consuming b

, egy_coo:dina*ion~must be—done*for'both ‘scho6ls. Again, working with different
T communities - o - T S, .

» . . -
Two sets of consortium meetings must be attended . In spite of the fact chat my L

_ time was taken in these meetings, I found" them to be interesting in the way problems e
for the particular consort:ums were solved . 1 learned a great deal from this =

arrangement:. -
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Working with-the District's goals ‘'set for principals husobeen extrewmely difficult
and.huzh to meet the objective in both schools at the sama. time. Here the work: load
has neArly doubled. Muany tagsks are handled differently by the two staffs. This

1s especially true {in District Goal 4 - "To manage and- assure optimal use. of District

gtesources. management, personnel, financiil and facilities.
” 'I‘
I have also run .into’ qcheduling conflicts, espegialiy in F.T.A. functions. Multiple

P.T.A, board meetings, P.T.A. general meetings.and activities can cause scheduling :
problems, especially when. it is traditional that elementary schools_ schedule P.T. A,
activities during the third week of’ tHe. month in an effort to avoid conflict with\
secondary school programs. . | l

In addition to the dutiles at two schools, I have acted.as a coordinator for the .
School Districtin the area df traffic safety. This requires membership on a sub-

’ committee of the City Council on Sehool Safety, ,and acting as-a liaison.person be-

tween the schools, the District, the police department, city engineers and ~city

- councils. This school year to date 1 have coordinated.g workshop for patrol ‘super= .’

vizors under ‘the .auspices of S. P.I. and sponsored by them at my request. ‘This posi-
tion also requires a great deal of .time to. perform it properly. It was. filled by a *
full-time person before the levy failed in 1975.' The job also requires*time out of
the building, which in the case of dual principalship, simply cannot “be toleratedﬂ

.

AY

I have found that sharing-materials between the two schools is an advantage. It is

"Certainly quicker than purchasing materials and, of course, is a financial savings.

"I have leatned bétter how to delegate authority, to prioritize the needs of a school

and most important, I have learned to solve problems in more than one way. ' The dif-
ferent approaches to -problems at bo'th schools has made me a better principal ‘

t

' I have referred to the wide differences in programs "at the two schools and it -may

help the Research Department: if I name a few of these differences. Schdols use dif-
ferent English texts. They use different spelling books. Cedar Park is on the
divided day.- Sand Point has thé's.C.I.S. sclence. program. . Sand Point also has a’ , °
strong ! music program with chorus activities. Cedar Park has a:sixth grade.. Sand

* Paint gues to grade five. Cedar Park has a student council. and student government. =
Sand Point is over 30 percent m1nor1ty, ‘while Cedar Park' is mostly white. . If the R
programs had more similarities it would be easier to manage them efficiently '

Al
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.+ are not too much longer. I estimate that in past years I put in an average of nearly.

'

Onf_incipal e ' , : T

The work 16ad in qhe dual principalship is greater than at ome school but the hours

nine hours per day. I have, for the purposes of this report, kept an-accurate ac-
counting of my time and find. that I average about ten hours ‘per day at work. But
I spend those hours in a dlfferent way than in-the past, as wa$§ noted in my dis-
-cussions about my relationships to students, staff and. community \

.. . ‘ ' . . -
. . . . L. Y
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It is a rare situatlon to find that I can take more than five minutes for lunch,

and eve. ‘uring this time I find,that I am conferxencing with staff. ~Coffee breaks
too are 1.re, and thén again it is done in conference with staff. As I have stated
earlier, I have learned to delegate work and authority. In most cases the one on

the receiving end of this work load has been the secretaries of both schools. With=- .
out their skill and dedication -the:dual principalship would be doomed to complete
failure. Attempting to pair two schools should never .be tried without first deter-"t
mining whether or not the secretaries are of superior caliber. I was fortunatt that -
this was the case at both schools v '

I have spent many more sleepless nights this year My blood pressure is up slightly
and my eating habits are much poorer. ‘ : ’

My Eamily has suffered from my absence from home. For this reason alone I will ask
that I be relieved of a second school ‘for the 1977- 78 school year. It is hypocritical'
of me to ask parents to spend some time being interested in - their. children_and then

to neglect my ‘own family. I do not wish to be guilty of this omission; again

The mental strain has been considerable bECause I have had to. deal mostly with nega— '

tive sityations and do not get to see the successes of working with children. I

sorely miss the personal contact with students. ; It 1s: ‘probably this one aspect of
children that has drawn all Of ‘us into this field. I have not felt success

- My self- image as a principal has suffefed. ) P

\
-
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'SUMMARY . AND RECOMMENDATION§
¢

- '
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I do not believe that T can recommend that the dual principulship be eliminated
because of the: single experience of one principal. I can’ recommend that ‘it be dig-

‘continued betwe&n Cedar Park and Sand Point. Sand Point, because of its complex

commuhity and because of.the nead for teacher support with student discipline,
should not . be 4 paired school. The dual principaiship is, in my mind, marginal at
best, and to pair schools with. time consuming problems is askling. for failure. e

>

'Any paired schools in the future should include a sizable stipend fbr head secre-b

raries. They are forced #nto making many decisions that are normally reserved for

'building principals I should also like to reemphaeiae the-need to be certain
lthat only :supericr secretaries be considered for placement in paired Schoolsa

It.-is questionable whether or not paired schools should also be. involved in thel

.. ‘paired librarian plan. Every school® needs some flexibility Both of these aystems

limit the kinds of activities ‘that need.to go on in a school. N

<
Keeping small schools open .is certainly a high priority in the communities but it
may not be educatjonally sound. It would be better to. close schools if paired =~
principals, paired librarians, numerous split classes, skeleton programs, and in-

.flexibility in staffing are the only ways to keep them open
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